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A half-day conference for C level executives working at internationally focused
businesses that will explore the key considerations in expanding a business to
new markets: the law, tax, finance, people and culture.

Note: Professional advisers experienced in cross border business will be in
attendance from around the world — Delegates are invited to notify us in advance
of any countries and/or sectors and services of interest to them so that we can
make the appropriate introductions.

Please contact Jenny Ringrose (jenny@alliottgroup.net).
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PROGRAMME

08:00 Registration, coffee and networking
08:45 Welcome introduction. James Hickey, CEQO, Alliott Group

09:00 The Economic and Political Conditions in the UK and Internationally and the Outlook for Business post Brexit

Anna Leach, Head of Economic Analysis & Surveys,
The Confederation of British Industry

&

09:45 Roundtable: Strategies for Successful Foreign Market Entry

Legal considerations: Channels to market
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Tax: Minimising the pain, maximising the gain
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Finance: Finding the funds
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Global Mobility & HR: Moving people across borders
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11:15 Coffee and networking

11:30  Supporting Businesses to Succeed When Investing in the UK or Entering New Markets Abroad
Department for International Trade

12:15 Understanding Local Business Culture to Maximise Business Success

- Heike Saxer Taylor, Senior Consultant,
Farnham Castle Intercultural Training
13:00 Networking lunch

Oliver Everett, CEO of the Commonwealth Enterprise and Investment Council, the body charged with
facilitating trade and investment across the 53 nations of the Commonwealth, will give a short
presentation over lunch.

14:00 End of conference.



